
The 5-Minute Warehouse Profit Spot-Check:
Instantly Uncover Hidden Labor Savings

Is idle time like shift startup, shutdown, or

waiting for tasks tracked in real time at the

individual level?

UNUTILIZED TIME INEFFICIENT MOVEMENT

 Are pick paths and task assignments

optimized using real-time data, or are

workflows still mostly static?

WORKLOAD IMBALANCE

How do you quickly spot who’s

overworked or underutilized before it

affects throughput and goal attainment?

OPERATIONAL ERRORS & REWORK

Is your team consistently tracking the root

causes of mispicks and errors, or just

correcting them after they happen?

Even the best-run warehouses risk profit loss through invisible
inefficiencies. 

This quick self-check reveals the real cost of underutilized labor
and shows where you are losing money today.

If even one of the above area raises concern, there’s likely untapped
savings in your operation.

These inefficiencies are common - but they don’t have to be costly.

Turn the page to see how real-time visibility with Takt 
helps teams turn insights into action and boost profit margins.

Without visibility here, you're likely overlooking
tens of thousands in recoverable labor. Cutting

startup and shutdown delays alone can save $21K
per month*.

Outdated routes and static task flows quietly drain
productivity. Fixing these gaps has saved teams

$20K per month* in reduced travel time and task
delays.

Every mispick costs more than time. With labor,
returns, and lost trust, the true cost ranges from
$40 to $75 per error. CarParts.com achieved a 4x

ROI in their first year by tackling these issues
head-on.

 When labor isn’t balanced, throughput stalls,
morale suffers, and goals slip out of reach. Real-time

visibility into workload distribution helps teams
recover $40K monthly* by reallocating effort where

it’s needed most.

*per a 200-person facility



Your Path to Profit:
From Spot-Check to Strategic Savings

You’ve identified where your warehouse might be leaking profit. 
Now it’s time to turn those insights into strategic gains.

Why Operations Teams Trust Takt

Takt gives you real-time visibility, advanced analytics, and AI-powered insights to uncover

hidden inefficiencies silently draining your labor budget. 

We don’t just surface the issues - we quantify cost and guide your team toward smarter,

more efficient operations.

Takt pinpoints hidden
inefficiencies like idle time,

startup delays, and unbalanced
workloads so you can take

faster action.

VISIBILITY
 IN REAL-TIME

Clients see over 10% performance
gains in four weeks. That includes
$21K in monthly savings from faster

startup and shutdown.

FAST, MEASURABLE
RESULTS THAT SCALE

AI-guided prompts and performance
benchmarks help your team work
more efficiently and improve shift

performance every day.

AI-GUIDED COACHING &
DYNAMIC LABOR STANDARDS

Rising costs put pressure on
your margins. Takt turns labor

into a cost buffer without
adding headcount.

COST BUFFER AGAINST
EXTERNAL PRESSURES

Expand Your Optimization Ecosystem

Takt gives you full visibility and AI-powered improvement guidance, but maximizing warehouse performance also
depends on smart integrations that boost efficiency and margin gains. That’s why we partner with trusted systems

that extend and enhance the value of our platform:

RETURNS MANAGEMENT
 Reverse logistics intelligence tools like Two Boxes help teams
reclaim efficiency across restocking, returns and refurbishment

flows.

AUTOMATION PARTNERS
 Integrations with robotics platforms such as AutoStore align
task assignments with labor metrics to improve throughput

and provide end-to-end visibility.

Ready to turn visibility into action?

 Schedule a custom demo and see how Takt drives measurable labor ROI →

takt.io

HARDWARE
Seamless integrations with handheld and wearable devices from

partners like Zebra Technologies enable real-time tracking of
indirect tasks, kitting, and value-added workflows.

WMS PARTNERS
Direct integrations with systems like Deposco, Datex, Softeon,

and Logiwa create a unified data environment across your
entire tech stack for smooth labor visibility.

LABOR OPTIMIZATION
Partnerships with leading continuous improvement companies such as Cornerstone Edge, TAC Group, Jackpine,

and Alpine surface on-site improvement opportunities such as coaching, layout changes, and more.


